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Developing ‘valid’ and ‘useful’ clinical guidelines
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The process of guideline development
(the NICE example)
|
e NICE structure for guideline
development
- Core unit: guidelines’ review panel
- Patient Involvement Unit

- National Collaborating Centres:
administrative and technical support +
academic advice

- Guideline development groups
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The process of guideline development
(the NICE example)

e Defining the (clinical) problem

e Preparing the guideline scope

- Consultation and finalisation

e Preparing the work plan (cost, time, staff,
other resources)
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The process of guideline development
(the NICE example)

G
e Guideline development group

- Stakeholders

- GDG members

- Conflict of interest/ training needs
- Running GDG
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The process of guideline development
(the NICE example)

|
e Formulating and developing clinical
questions
- From the scope / GDG
- Number of questions / wording of questions
e Evidence base of guideline

e Search of databases / stakeholder evidence
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The process of guideline development
(the NICE example)

o]
e Systematic review of evidence

- Quality assessment

- Summarising the evidence: narrative / meta-
analysis / sensitivity analysis

- Grading recommendation
e Economic evidence
- Cost data
- Modelling approaches
- Resource and cost impact of recommendation
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The process of guideline development
(the NICE example)

o ]
e Consensus development

- Focus group

- Formal approaches: Delphi / nominal group
technique

e Creating guideline recommendations
— Prioritising recommendations

e Assessment and quality improvement (audit)
criteria
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The process of guideline development
(the NICE example)

o]
e Writing the guideline

Main guideline for clinicians

Full version

Patient version

Handbooks and guides

e Stakeholder comments

e Updating guidelines
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